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Abstract
Objectives of the research: 1. develop a performance evaluation manual for the Office of
Educational and Psychological Testing. 2. survey personnel satisfaction with the performance
evaluation manual. This research Divide the research into 3 steps:
Step 1 Study and design the preparation of a performance evaluation manual.
(a) Development of a manual for evaluating the performance of the Office of Educational and
Psychological Testing.
(b) Prepare a manual based on the concept of evaluating management that focuses on
results. and 360 degree evaluation. Then the draft manual was checked for appropriateness by
3 experts to check for content accuracy (IOC: Index of item objective congruence).
Step 2. Trial Guide This phase is the actual implementation of the manual with 30 personnel.
Step 3 Survey of satisfaction with the performance evaluation manual. Location: Office of
Educational and Psychological Testing, SWU, to find quality. and improve the manual to be
suitable for the use of the agency effectively and efficiently Statistics used in data analysis are
averaging. and standard deviation
The instrument used in this research was a satisfaction questionnaire. towards the
Performance Evaluation Manual of the Bureau of Educational and Psychological Testing which
has the characteristics of a 5-level rating scale
Data analysis results
Step 1: Creating and determining the quality of the questionnaire regarding satisfaction with
the performance evaluation manual of the Office of Educational and Psychological Testing.
Has an Index of Conformity (I0C) of 0.66 — 1.00
Step 2: Trial Guide This phase is the actual implementation of the manual with 30 personnel.
Step 3: Questionnaire survey of personnel satisfaction with the performance evaluation
manual of the Office of Educational and Psychological Testing. The contents of the evaluation
manual are readable and understandable according to the university announcement. is at the
most satisfied level The average is 4.52. Completeness of indicators. Competencies according
to the position of the personnel at a very satisfied level The average was 4.44, appropriateness
of the time period specified in the evaluation manual. is at the most satisfied level The
average is 4.56. Evaluation process. It is clear and consistent with the university
announcement. is at the most satisfied level The average was 4.52 overall satisfaction. is at
the most satisfied level The average is 4.52.

Keywords: manual development, Development of a performance evaluation manual
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